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Thank you for having me here today. Before I formally begin, I wish to acknowledge the ancestral, traditional and unceded Aboriginal territories of the Blackfoot people, the Niitsitapi, on whose territory we work, live and play / on whose territory we stand.
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As with all of the work we engage in at Bccampus, this presentation is CC BY which means you are free to use, modify or distribute any or all of this presentation.
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I’d like to start with some background- in particular some background on me. That is, how I came to be involved in the Open Education Movement. You see, I grew up overseas. I found it easier to answer the question where do you live than where are you from? I lived in the United States, 
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And Canada
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I was a foreign service kid and I was and am still what I consider to be privileged. As a foreign service kid I had access to it all, quality education, trips around the world, excellent housing, supportive family. And, what I learned growing up in each of these countries is that I was privileged. That there were and still are people in the world who do not have the same access to what I had. 
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We lived in Poland during Martial law. While I had the privilege of going to an international school, enjoying playdates, and baking cookies with my nanny- 
A curfew was imposed, the national borders sealed, airports closed, and road access to main cities restricted. Telephone lines were disconnected, mail subject to renewed postal censorship, and classes in schools and universities suspended.


http://www.solidarnosc.gov.pl/index.php?document=48
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While I was living in pakistan as a teenager consumed with Pearl Jam, MTV, making the school soccer team, less than 39% of girls attended high school in urban areas and less than 25% of girls attended high school in rural areas. Female education and gender equity for Pakistani nationals was almost non existent.


https://www.flickr.com/photos/kkoshy/
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Being involved in Open Education resonates very deeply with me. For me it is about expanding access, increasing equity, and being part of a movement that has impacted over 20,000 BC students, and has resulted in an even bigger impact globally, 



Impact
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What I am hear to talk to you about this afternoon, is to talk to you about impact. To help you determine what sort of impact you want to have in this open education movement, and more broadly what impact your institution wants to have in open education. 

I want to highlight some powerful stories that articulate the power of Openness, and highlight the impact of sharing.
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Following the Ebola crisis and the concerns of the delay of critical information, the World Health Organization convened discussions on developing norms and standards for sharing data and results during public health emergencies. The Zika emergency tested these actions and 11 international journals including The New England Journal of Medicine, PLOS, Springer Nature, and Science journals, pledged that they will make all papers concerning the Zika virus freely available to anyone under a Creative Commons CC-BY license.
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Most recently US Vice-President Joe Biden announced his support for Open Access research to his $1 billion Cancer Moonshot initiative.  He highlights the public expenditure towards cancer research “And by the way, the taxpayers fund $5 billion in cancer research every year, but once it’s published, nearly all of that taxpayer-funded research sits behind walls. Tell me how this is moving the process along more rapidly.”

This gets to the heart of the message that Publicly Funded Resources should be Publicly Available- Open and Free.
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NASA is a shining example: The open source code that allowed NASA researchers to remove blur from the flawed images from the Hubble Telescope would later be repurposed for breast cancer screening.
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Since 2012, OpenStax a non profit based out of Rice University and an organization that develops open textbooks, has saved 1.6 million students $155 million.
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Dr. Takashi Sato Physics KPU

Students: 60
Previous Textbook: $187
OpenStax Textbook: $0

Student savings: $11,200

1 class 1 institution 1 term
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In BC, back in the Fall of 2013, Dr. Takashi Sato a Physics Instructor at Kwantlen Polytechnic University saved his students 11, 200.



Knowledge is power.
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Francis Bacon said, “Knowledge is power.” And that knowledge  can be an extraordinarily powerful tool to save lives and create a better future.




Sharing is powerful.
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While knowledge is power, the act of sharing Is powerful. Ryan Merkely, the CEO of Creative Commons says that sharing is not a selfless act, rather it pays itself forward in reputation. 
Tony Bate’s book “Teaching in a Digital Age” is a great example of this. His book, because of the CC license, now has the following versions already translated:
English 
Vietnamese
French
Portuguese
Chinese
The following are under development:
Spanish
Turkish
Arabic
Ultimately it is about Community, Collaboration, and Sharing.
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“I think we’re in a 
golden period where 
people want to talk to 
each other. If we can 
make sure that the 
funding and the energy 
goes to support open 
sharing, there is a lot of 
upside. You can’t really 
get that good at it in a 
vacuum…”

- MIT Media Lab 
Director Joi Ito
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In August President Obama sat down with MIT Media Lab Director Joi Ito and Wired Magazine to discuss a number of innovative issues- self driving cars, artificial intelligence and sharing. Ito said to Obama “I think we’re in a golden poeriod where people want to talk to each other. If we can make sure the funding and energy goes to support open sharing, there is a lot of upside. You can’t really get good at it in a vacuum”. Obama’s response “I think Joi is exactly right.”




Sharing is powerful.
Community
Collaboration
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Ultimately what we are talking about is Community, Collaboration, and Sharing.
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BC Open Textbook Project

40 free & Open Textbooks for highest 
enrolled 1st & 2nd year post-secondary 
subjects in BC
2014 – 20 for skills & training

First province in Canada
2014 – AB & SASK MOU

$1 million
2014 - $1 million

Visual notes of John Yap announcement, Giulia Forsythe Used under 
CC-SA license

Presenter
Presentation Notes
In 2012 the BC Government took these messages to heart- of transparency of knowledge, the power of sharing, access to education, student debt, community involvement and collaboration and launched the first Open Textbook Project in Canada.

It was first announced in 2012 at the Open Education Conference in Vancouver,  by the then minister of advanced education, John Yap. He announced that the BC Provincial Government would provide the funding of $1 million in the creation of 40 open textbooks for the highest enrolled post-secondary subject areas in BC. In 2013 the government announced that another $1 million would be provided to develop 20 open textbooks for skills and training, in alignment with the BC Jobs Plan.  And in 2015, Bccampus was generously granted $525,000 for three years from the William and Flora Hewlett Foundation.
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Why are we doing this project?

To increase access to higher education by reducing student costs 
To give faculty more control over their instructional resources 
To improve learning outcomes for students 

Annie Lennox campaigns with Oxfam at the AIDS Conference by Oxfam used under CC-BY-NC-ND license
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There are three main reasons that propel BCcampus’s drive for open education and in particular in the open textbook project. To increase access to higher education by reducing students

https://www.flickr.com/photos/oxfam/2781539866/
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https://www.aei.org/publication/the-new-era-of-the-400-college-textbook-which-is-part-of-the-
unsustainable-higher-education-bubble/

Presenter
Presentation Notes
Mark Perry, a professor of economics and finance at the University of Michigan Flint, and a writer at the American Enterprise Institute, estimated last year that college textbook prices rose 945% between 1978 and 2014, compared to an overall inflation rate of 262% and a 604% rise in the cost of medical care.


https://www.aei.org/publication/the-new-era-of-the-400-college-textbook-which-is-part-of-the-unsustainable-higher-education-bubble/
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Why are we doing this project?

To increase access to higher education by reducing student costs 
To give faculty more control over their instructional resources 
To improve learning outcomes for students 

Annie Lennox campaigns with Oxfam at the AIDS Conference by Oxfam used under CC-BY-NC-ND license
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Our second goal is to give faculty more control and power over the learning resources they use in the classroom. Because open textbooks have a Creative Commons license that allows for the book to be modified, instructors can modify and tailor their textbook to fit their course instead of modifying their course to fit a publisher’s textbook. 
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Adapt
Create

Don’t wait for your students to 
graduate to make a 

contribution to society.
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Why are we doing this project?

To increase access to higher education by reducing student costs 
To give faculty more control over their instructional resources 
To improve learning outcomes for students 

Annie Lennox campaigns with Oxfam at the AIDS Conference by Oxfam used under CC-BY-NC-ND license
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Thirdly, we want to contribute to improving learning outcomes for students. Many recent studies are showing that students who use OER are performing as good as or better than students in the same course of study using commercial texts.
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The Project

Don’t reinvent it by Andrea Hernandez released under CC-BY-NC-SA and based on Wheel by Pauline Mak released 
under CC-BY license
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At the start of the project in 2012, BCcampus did an inventory of the highest enrolled subject areas at BC post-secondary institutions. Many established open education projects had already created and adapted open educational resources and open textbooks in some of these areas, so rather than start from scratch by creating new textbooks BCcampus decided to adopt open textbooks that already existed and had a proven track record of high quality and widely adopted materials.


https://flic.kr/p/9HNxk6
https://creativecommons.org/licenses/by-nc-sa/2.0/
http://www.flickr.com/photos/__my__photos/5025541044/in/photostream
https://creativecommons.org/licenses/by/2.0/
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Peer Reviewed 

291/365 by thebarrowboy used under a CC-BY

http://www.flickr.com/photos/thebarrowboy/6283758878/in/photostream
http://creativecommons.org/licenses/by/2.0/deed.en_CA


Reviews > Adaptations

My Adventures Adapting a Chemistry Textbook291/365 by thebarrowboy used under a CC-BY
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From the reviews BCcampus then put out a call for proposals for faculty to adapt the textbook based on the reviews. They wanted to ensure that whatever was missing or lacking from a textbook in the collection that it was then adapted to meet the needs of  BC Faculty. In some cases the reviews indicated that the books were too US centric, or that some of the chapters were not relevant for the BC context. Being able to adapt a textbook to meet specific learning outcomes, that is the power of working in the Open. The faculty had the opportunity to change the textbook. Here is one example of an adaptation- Professor Jessie Key at VIU adapted the Introductory Chemistry book based on the reviews submitted.

https://wordpress.viu.ca/key2chem/2014/10/16/happy-birthday-open-textbook-projectmy-adventures-adapting-a-chemistry-textbook/
http://www.flickr.com/photos/thebarrowboy/6283758878/in/photostream
http://creativecommons.org/licenses/by/2.0/deed.en_CA


New Creations
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Collection Today

168 Open 
Textbooks

78 Peer 
Reviewed

82 Ancillary 
Resources



BC Open Textbook 
Impact
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So what has been the BC Open Textbook Impact?
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Adoptions: 42
Students: 1320

Savings: $194,672

Adoptions: 103
Students: 3358

Savings: $472,377

Adoptions: 208
Students: 6661

Savings: $842,916

Adoptions: 316
Students: 9,161

Savings: $1.1 million

2011 20162013 2014 2015

The History of the BC Open Textbook Project
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Adoptions: 42
Students: 1320

Savings: $194,672

Adoptions: 103
Students: 3358

Savings: $472,377

Adoptions: 208
Students: 6661

Savings: $842,916

Adoptions: 316
Students: 9,161

Savings: $1.1 million

2011 20162013 2014 2015

Adoptions: 702
Students: 20,000 +

Savings: $2.5 million

The Result
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Success Factors
• Government Support
• Awareness
• Communication
• Hands on- high touch- you need help? We are 

here.
• Research- (need more Canadian data)
• Encouragement and incentive (time and 

money)
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What have been our success factors? the following factors contribute:
Government Support- we had a large investment from the Provincial Government that allowed us to gain momentum across the Province. 

Awareness- we have been doing this project since 2012 and we still do webinars and presentations about the basics of Open Education. We do not assume that everyone knows what we mean by open education and we continue to raise awareness through BCcampus- the BC OER Librarian Group, BC Open Ed. Practices Group, BC Universal Design Group, and BC Educational Technology Users’ Group. We communicate frequently with all stakeholders from personal emails to newsletters and social media. 

Further, we ensure that when we speak to the various stakeholders we communicate in the way that best reflects their needs. For example, when speaking to students- we focus on the financial barrier, to faculty we discuss the benefits of academic freedom that open education brings- the ability to take control of instructional resources to benefit their classroom; and to administrators we highlight the various research findings that suggest that students who are in a classroom that utilize open educational resources perform the same as or better than their peers in a course not using OER- and we highlight the retention statistics when using OER- we know that students do not learn from resources they can’t afford.

We operate on a hands on, high touch model. You need help? We are here. We support you in your endeavors and we want to see you succeed. 

Research- we established a faculty fellows program that brings on board 3 facutly members from different institutions to conduct research and advocate on behalf of Open Education and Open Textbooks. These faculty members and others across the Province have been engaged in scholarly research re: Open Education, but we still need MORE canadian data. And lastly, we ensure that those interested in OE and OT are both enouraged and incentivized. You want to adapt an open textbook- how can we support you- can we provide you with what you need.




Success at 
InstitutionsStudent advocacy

Support from Administration

Champions

OER Working Groups

Promotion around campus

Presenter
Presentation Notes
Where we have seen success at institutions, we have seen the common variables.
Student advocacy and participation is incredibly important. For the students this is a financial concern. They are tired of graduating from university with crippling debt and for some it literally means the difference between graduating or dropping out early because of financial pressures. 
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Success at 
InstitutionsStudent advocacy

Support from Administration

Champions

OER Working Groups
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Support from Administration. KPU is our most successful institution when it comes to the most number of adoptions at the institution. There are many reasons for this, but one that I think is very important is that they have administrative support. Their VPS, Deans, and Directors see open education as a priority and as a result they are seeing change.
Tidewater community college in Virginia successfully launched a full Zero cost degree program- the variables there included faculty champions and adminstrative support. As well their administration created an OER Policy statement to further implement their commitment. 

Champions- we all have faculty champions- whether they are in educational technology, curriculum development, scholarly teaching practices- we know who they are on campus and we can’t ignore them or assume they are doing fine on their own. If you have one instructor in your institution who is using an open textbook, has published in an open access journal, participates in open education week- whatever he or she does – highlight it. Let them know that you are there to support them and showcase them in teaching awards, reward their practice in the service portion of the tenure process, write articles, tweet about them. Bottom line, the champions are sometimes lonely out there and we need to ensure they feel welcome.


OER working groups- Many of our BC institutions have started OER working groups. These groups meeting monthly to discuss what is happening in their institution as it relates to open education. They plan workshops, events, promotional campaigns, advocacy meetings, etc. But what is the most important about these groups is that they are comprised of Adminstrators, Faculty, Students, Librarians, Bookstore Managers. An OER working group will be successful and there will be transparent change in your institution if you include ALL stakeholders of the Institution.







People make things possible. 
Institutions make them last.
- Mike Caulfield



OER Implementation Plan

• Awareness raising
• Engaging Faculty Members and Student 

Government Leaders
• Communication Campaigns
• Senior Administrators
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An OER implementation plan- whether you are looking at adopting open textbooks, creating open educational resources, implementing a Zero cost degree- starting with a pilot program, program approach or a system approach- the commonalities include:
Awareness raising
Engaging Faculty Members and Student Government Leaders
Communication campaigns that speak to the needs of each stakeholder
Engage senior administration- work with them, and illustrate how the mandate and vision of your institution already has the values and principles of open enveloped in it.
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Working Group

• Deliverables
• Workshops/Presentations/Lunch n’ 

Learns
• Department Meetings
• Open Access Week
• Open Education Week
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Awareness raising- one of the best ways to raise awareness at your institution is to form am OER working group- what will be your deliverables? Can you commit to:
Awareness workshops- if so how many in one term? 
Can you attend department meetings to share- how to adopt and where to find the resources in their subject area?
How can you participate in existing professional development practices- Open Education Week, Open Access Week.
Look at high enrollment courses and/or courses where you have faculty champions- where can you make a significant difference?
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Communication Campaigns

Reuse- From this is MY content
Revise- This is a starting point for 
improvement
Remix- This is the best collection of 
materials for each concept or outcome
Redistribution- This exists in a community 
of collaborators
Retain- you have the right to download it, 
duplicate it
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Communication campaigns
Can you shift perspective when it comes to OER
Reuse- From this is MY content
Revise- This is a starting point for improvement
Remix- This is the best collection of materials for each concept or outcome
Redistribution- This exists in a community of collaborators
Retain- you have the right to download it,duplicate it
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Senior Administration

Presenter
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Can you  develop an open policy statement- something like “When we deliver presentations at a conference, internally or externally, we ensure that all of our presentations have a CC license”? OR something even bigger “When we distribute funds (internally), the work that is created with those funds will have a CC license”
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You need to work the grass roots, form those informal
connections that get work done, and work across
institutional boundaries. 

- Mike Caulfield
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��Slide: 
You need to work the grass roots, form those informal connections that get work done, and work across institutional boundaries. 
which basically means everyone(students, faculty, librarians, admins) at the institution. 

�



Remember the WHY

Remember the POSSIBILITY

Remember the IMPACT
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Starting an initiative that will have result in systematic change is brave. You have to step out of the weeds of fear, remove yourself from the not possible frame of mind. And as you start to get into the minutiae and the details of implementing an OER initiative and you have those days when you think 
“why did I get started on this”- or the naysayer’s are getting you down. Remember the why, remember the possibility, and remember the impact 
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Thank you

Amanda Coolidge
acoolidge@bccampus.ca
@acoolidge

mailto:acoolidge@bccampus.ca
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